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The past year has been challenging for all of us due to the COVID-19 pandemic 
that swept the nation. In March 2020, we temporarily suspended in-person 
services at our center-based locations. However, our programs never stopped 

operating. As an essential service provider, we knew we had to come up with a way  
to support our clients and ensure their needs were still being protected. 

Instead of ceasing operations, we reinvented our services. We began communicating 
virtually with our clients who we could not see in person. We began offering ZOOM 
classes for everyone in our Adult Day Services and Early Intervention Services. Staff in 
our residential homes worked overtime to provide 24/7 care for our clients who were 
quarantined at home. For clients who were having a hard time coping without seeing 
their direct support professionals, we arranged at-home visits. Job coaches picked up 
extra shifts to be there for employees working at essential businesses. In light of these 
great challenges, we adapted to a new way of life that we knew would keep us safe in 
the long run. We reimagined our future, and found new ways to offer the same great 
quality of services. 

By June 2020, we were offering more than 80 virtual classes per week, with 441 
individuals in our Adult Day Services participating. Our staff were working tirelessly to 
continue being there for our clients, learn new technology and create new lesson plans 
and activities each week. In addition, the outpouring of support we received from our 
community surpassed our expectations. We are so grateful for everyone who supported  
us by donating financially, donating equipment or supplies, or donating their time 
through volunteering. This level of support ensured we were able to continue providing 
our vital services to the 2,000 children and adults we serve. 

We are proud to present you with the information in this report as it will provide 
you with an in-depth look at how our resources were used to reinvent our services 
and reimagine our future during the past year. In this year’s report, you will find the 
consolidated financial statements for The Arc of San Diego, Arc Chapters, and Arc San 
Diego Foundation. Despite the challenges we experienced, we are grateful for the 
opportunities we had to be innovative and find new solutions. Together, we will 
continue to empower individuals with disabilities today, tomorrow, and  
for generations to come.

Sincerely,

Dear Friends,
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The Arc of San Diego is the largest, most 

comprehensive provider of services to children 

and adults with disabilities in San Diego County. 

The Arc provides assistance to 2,000 people 

with disabilities at more than 20 locations. 

Through our programs, we are able to offer 

support to people with disabilities in living 

independent and fulfilling lives.

About The Arc of San Diego
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Our Programs

Day Training Services:
• Combines classroom instruction with community 

integration and vocational development.

• Provides support with essential life skills such as 
communication and behavioral management, money management, computer literacy, 
specialty courses in American Sign Language, bilingual instruction and more.

• Provides opportunities for adults with disabilities to participate in recreational activities  
as well as enjoy part-time paid work and volunteer opportunities.

Community Inclusion Services:
• Provides opportunities for clients to engage in 

volunteer activities, vocational training, paid work 
experiences, mobility training, and post-secondary 
education in integrated community settings. 

• Offers support to help clients reach their 
individualized goals while increasing their 
independence.

Employment Services:
• Offers people with disabilities the opportunity 

to learn essential work skills while earning a 
paycheck.

• Works with individuals to identify career 
goals and connect candidates with employers 
in a variety of industries throughout the 
community, while providing ongoing support.

• Assists with minimizing the barriers to 
community employment and offers job 
placement sites where a group of individuals 
work at local businesses and receive wages  
as trainees.

• Through The Arc’s production centers, supports the collating, assembly, and  
packaging needs of local businesses while providing jobs for people with disabilities.

Respite Services:
• Gives families short-term relief by providing care for a loved one with a disability  

in-home or in our weekend, overnight Respite House.
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Residential Services:
• Offers a warm and supportive environment to instill 

confidence and responsibility while meeting the 
housing needs of people with disabilities.

• Residents are supported by professionally trained staff 
who provide 24/7 care.

Independent Living Services (ILS):
• Supports people with disabilities’ desire to live on their 

own and be a part of local communities.

• Training includes household and money management, 
health and personal safety, accessing community 
resources, and recreational activities.
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Early Intervention Services:
• Provides family-centered early educational services 

for children from birth to three years old with 
developmental delays or who are “at risk” for delay.

• Educates parents on how to interact with and  
teach their children.

• Guides children through instruction from physical,  
speech, occupational and music therapy 
professionals. 

• Helps integrate students into mainstream 
classrooms and helps eliminate the need for  
future services.

Tailored Day Service Option (TDSO):
• Provides a variety of opportunities to adults with  

disabilities 18 years of age and older.

• Offers vocational, educational and recreational goal  
support designed to meet each client’s unique needs  
in the community.

Personal and Leisure Services (PALS):
• Offers local recreational activities and excursions. Activities 

helps participants build relationships with peers through 
relaxation, entertainments, and new experiences.

• Our Place Wellness Enrichment Program offers 
opportunities to participate in adaptive yoga, fitness and 
nutrition classes as well as art and music therapies.



Since starting with The Arc of San Diego, 
Mia is more talkative and is now saying full 
sentences. Before starting in the program, 
Mia struggled with confidence, and was 
weary about approaching people. Now, 
she gets excited to walk into class, greeting 
her teachers by name and saying “hi 
friend” when she sees another classmate. 
According to Jackie, the monthly field trips 
have given Mia an opportunity to socialize 
during a time when kids can’t go out and 
be social like they normally would. “I think 
the consistency that The Arc has provided 
since the beginning has been very helpful,” 
said Jackie. “They adapted and looked for  
a solution for their kids, and I’m very 
grateful for that.

Mia, Early 
Intervention Services

Success Story:
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Jackie was thrilled when her daughter 
Mia joined The Arc of San Diego’s Early 
Intervention Services in February 2020. 

She was referred by the San Diego Regional 
Center for her daughter who was 2 years 
old and needed increased interaction with 
other children to improve her socialization 
skills. Mia had only been in the program for 
a few weeks when COVID-19 hit, causing 
everything to change. Instead of cancelling 
classes completely, The Arc of San Diego’s 
Early Intervention Services went virtual, 
offering classes through ZOOM. “With  
the ZOOM sessions it’s hard for kids,” said 
Jackie. Although it was challenging at first 
doing virtual learning, Jackie recalls how 
Mia’s teachers went out of their way to 
create special activities and lesson plans  
for each class. “Every week was filled with 
new knowledge and activities for not only 
the children, but the parents as well.”  
From March 2020 to September 2020,  
Mia participated in virtual classes three 
times a week. 

Eventually, The Arc of San Diego began 
offering socially-distanced in-person classes 
one day a week and monthly field trips. 
Now Mia attends class in-person one day  
a week in addition to virtual classes, and 
joins the group on monthly field trips.  



While the majority of our community 
stayed at home during the 
pandemic-related shutdown, it 

was essential workers that continued to keep 
the necessary components of our community 
going. One of those necessities is our region’s 
transportation system, provided by The San 
Diego Metropolitan Transit System (MTS).  
MTS serves approximately three million people 
in the San Diego area, including thousands of 
essential workers relying on their services to 
get to their place of employment. Christina 
is one of these essential workers, and she is 
responsible for keeping buses clean and safe 
for passenger use. 

Christina is one of 12 employees provided 
with training and support from The Arc of San 
Diego while working for MTS detailing buses in 
Downtown and Kearny Mesa. Throughout the 
COVID-19 pandemic, she has been working 
hard to ensure hundreds of buses are sanitized 
and safe for passengers and operators.

With the help of The Arc of San Diego’s 
Employment Services, Christina overcame the 
barriers related to her disability and obtained 

a position on the MTS bus detailing 
team. In just a year and a half, she has 
gained work skills that have allowed her 
to become the successful and essential 
employee she is today. As a result of the 
financial independence gained from her 
job, Christina has been able to move into 
her own apartment which she shares with 
a roommate. In her free time, she enjoys 
watching movies, adult coloring books,  
and spending time with family and friends.  

This past year has not been easy for 
Christina as she lost both her aunt and 
cousin to COVID-19. Despite going through 
this challenging time in her personal life, 
Christina has remained committed to her 
job and kept showing up every day to 
perform her essential duties.  She looks 
forward to finding a new job in the future, 
and being able to spend more time with 
her family.
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Christina, 
Employment Services

Success Story:

In celebration of the 75th annual 
observance of National Disability 
Employment Awareness Month 
in October 2020, the San Diego 
Metropolitan Transit System 
(MTS) honored individuals 
with disabilities and their job 
coaches who are part of the bus 
detailing crews in Downtown 
and Kearny Mesa. For 15 years, 
MTS has partnered with The Arc 
of San Diego to provide jobs for 
individuals with disabilities for bus 
detailing services.
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year in
review

2020

Provided remote 
services to 

441 
individuals 
with disabilities in our 
Adult Day Services

Reinventing Our Services

We held more than 300 virtual 
classes per month via ZOOM

We placed 

51 individuals 
with disabilities in 
jobs of their choice 
throughout  
San Diego County

$7 million
Over

in wages was earned by individuals with 
disabilities in Employment Services over 
the last year



children and adults with 
intellectual and developmental 

disabilities in San Diego

of children in Early 
Intervention Services 
showed progress in 
developmental age in 
a minimum of three 
developmental areas

Serving

2,000
99%
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Raised 

$1,455,408

97%
satisfaction 
of clients and 
their families 
with programs

Employment Services 
provided employment 
training and support to 
nearly 600 individuals 
with disabilities

COVID-19: The Arc of San Diego was significantly 
affected by the COVID-19 pandemic in 2020. Beginning in 
March 2020, we temporarily suspended in-person services at 
our center-based locations out of an abundance of caution 
for our clients, staff and families. In that time, we reinvented 
our programs by offering services to meet clients’ needs 

while limiting exposure to COVID-19. These supports include remote services 
and other activities that provided clients an opportunity to receive support 
from staff despite the current shelter-in-place order. As an essential service 
provider, our programs remain open and our staff have worked tirelessly to  
be there for our clients and families impacted by the COVID-19 crisis. 

Reinventing Our Services

locations 
throughout 
San Diego 
County

20
from Private  
Donations, Grants,  
Capital Campaign,  
Gala, and Employee 
Giving Campaign
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REVENUE AND SUPPORT
FY20  

The Arc of  
San Diego

FY20  
Arc San Diego 

Foundation

FY20 
Consolidated 

Total

FY19 
Consolidated 

Total

San Diego Regional Center $16,725,465 $0 $16,725,465 $16,716,549

Services to the Public $11,709,741 $0 $11,709,741 $12,089,137

Medi-Cal $4,906,944 $0 $4,906,944 $4,702,866

Investment (loss) income $321,228 $14,588 $335,816 $477,770 

Other Revenue $500,226 $2,000 $502,226 $379,227

Other Service Contracts $159,346 $0 $159,346 $512,491

Department of Rehabilitation $332,624 $0 $332,624 $122,342

Contributions $397,138 $14,436 $411,574 $838,255 

Rental Income $35,419 $0 $35,419 $32,157

Gain (loss) on sale of property $8,000 $0 $8,000 $100

Fundraising/Special Events $97,493 $128,971 $226,464 $225,823

Memberships $17,129 $7,205 $24,334 $35,069

Change in Value of Charitable 
Remainder Trust

$25,028 $0 $25,028 ($2,709)

TOTAL REVENUE AND SUPPORT $35,235,781 $167,200 $35,402,981 $36,129,077 

EXPENSES

Program Services

Employment Services $13,590,480 $0 $13,590,480 $14,689,915

Adult Day Services $8,983,902 $0 $8,983,902 $9,030,174

Residential Services $5,041,311 $0 $5,041,311 $4,655,473

Respite Services $995,363 $0 $995,363 $1,098,105

Early Intervention Services $803,939 $0 $803,939 $826,347

Special Programs $199,387 $0 $199,387 $285,187

TOTAL PROGRAM SERVICES $29,614,382 $0 $29,614,382 $30,585,201 

Supporting Services

Management and General $4,222,593 $4,814 $4,227,407 $4,037,591 

Fundraising and Chapters $287,405 $30,832 $318,237 $293,435

Contributions to The Arc of San 
Diego from Arc Foundation (A)

$38,882 ($38,882) $0 $0

TOTAL SUPPORTING SERVICES $4,548,880 ($3,236) $4,545,644 $4,331,026 

TOTAL EXPENSES $34,163,262 ($3,236) $34,160,026 $34,916,227

NET ASSETS $26,942,411  $2,232,163 $29,174,574  $27,931,619 

(A) = Designations to The Arc of San Diego (-$91,035), Client Wish List Expenses ($41,353) & Arc Foundation Management Fees ($10,800)
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Government Funding (San Diego Regional Center,  
Medi-Cal & Dept. of Rehabilitation): $21,965,033  

Services to the Public: $11,709,741  

Investment Income: $360,844  

Private Donations & Special Events: $662,372  

Other Revenue: $545,645  

Other Funding: $159,346    

TOTAL REVENUE AND SUPPORT: $35,402,981   

1%

2% 1.5%

.5%

Programs: $29,614,382   

Management & General: $4,227,407   

Fundraising, Chapters, & Special Events: $318,237   

TOTAL EXPENSES: $34,160,026 

Expenses

Revenue & Support

87%

12%

1%

62%

33%



Thank You  
To Our Donors
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Circle of Light  
Members
Adele G. Borut Irrevocable Trust
Alliant Specialty Insurance Services – 
    Donald Molloy, JD
Anonymous
Art Pratt Fdn. – Old Mission Rotary Club
AT&T California
Bank of America Small Business 
Karin S. Barnes
Downie & Karen Beckett
Robert L. Beckett, Esq. & Laurie Gibson
Camilla Beckett Veltmann
Gilbert & Edith Benavidez
BioFilm, Inc.
Ron Blair 
Wade Bliss
Janet Booth
Barbara L. Borden
Jeffrey Boulanger
Brian Cox Mechanical, Inc.
Bruce & Lorene Bowers
Boys & Girls Foundation
Martha Brault
Mike & Kathy Brault
Lu Bucknell
California Bank & Trust

The Arc of San Diego is grateful 
to all of our supporters for their 
ongoing commitment to assist 
our organization. With your 
help we are able to provide  
life-changing services to 
children and adults with 
disabilities. We gratefully 
accept donations in the forms 
of monetary gifts, in-kind 
donations, charitable planned 
giving, stock, and real estate. 

Please contact the 
Development Department  
at (619) 685-1175 or via email 
at donations@arc-sd.com if  
you have any questions about 
your support.
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California Credit Union
Jorge Ceballos 
Robert & Becky Clelland
Clelland & Company, Inc.
Community Service Association  
    of San Diego City Schools
Nancy Ellen Cook
Hon. Gregory & Hon. Cheryl Cox
Cubic Corporation
Anthony J. DeSalis, Esq. &  
    Dr. Gaynell Laptosky
Chuck & Sandy Devereux
The Chula Vista Charitable Foundation
The David C. Copley Foundation
Donald & Joan Dolgas
Farrell Family Foundation
Finish Line Youth Foundation
Sam Gardner
Genuardi Family Foundation
Richard Gerber
Paul & Janice Gilbert
Donald & Margaret Griffith
Gerald Hansen, Marilyn Southcott,  
    & Mark Hansen
Dr. Fredrick & Diane Hanson
Hervey Family Non-endowment Fund  
    at The San Diego Foundation
Joshua Hickernell
Norma Hidalgo-del Rio, RPh
Higgs, Fletcher & Mack, LLP
Home of Guiding Hands
Shirley S. Jennings
Jeanne Jones
John Julius
Charles & Maureen King
King’s Printing – Sabel Aguiar
Knights of Columbus – Council #9022
Knights of Columbus – Council #10802
Knights of Columbus – Council #13124
Dr. Paul Kurtin & Dr. Ilona Szer
Jon & Linda Kurtin
Paul & Judith La Bounty
Las Patronas
Las Primeras
Kurt L. Lembach
Richard & Alice Leyva
Mike & Liz Lichtenberger

Chad & Teri Lyle
Louis Magera
Barbara Gale Maisel
Marriott Daughters Foundation
The Melvin Garb Foundation
Alojzy & Danuta Mikolajczak
The Morris A. Hazan Family Foundation
Mountain View Services, Inc.
NAILBA
Tien Nguyen
Jim & Morning Nichols
Nice Guys, Inc.
Larry Paris
John & Phyllis Parrish
Rancho Santa Fe Foundation
James & Denise Reynolds
Rezcare Pharmacy, Inc.
Beverly B. Rulon
San Diego City Firefighters Local 145
San Diego Gas & Electric
Samuel H. & Katherine Weaver French Fund
David & Janet Schneider
Linda Self
Lynn McNeill Smith
Dan & Barbie Spinazzola
Guy & Cathie St. Marie
StarLarcs
Kimberly Sullivan
Richard & Gaby Sulpizio
Cruz Swedelius
R. Anthony Sweet
Don & Linda Swortwood
Synchrony Foundation
Timothy & Laura Taylor
Debbie Turner
Ultimate Software
United Supply Alliance, LLC
US Bank
John & Melinda Vaughn
Elena Venable
Yolanda Veytia
Ed & Noreen Walton
Charles & Randi Wax
Wells Fargo Foundation
Leo & Emma Zuckerman



The Arc of San Diego’s Legacy Society
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We are proud to recognize our supporters who have committed to leaving  
a lasting legacy that will sustain The Arc of San Diego for future generations. 
These individuals have made a charitable planned gift to our organization. 
Please consider joining today, and, by doing so you ensure our organization 
will continue to provide services for many future generations.

Anonymous (5)
Ron Blair
Jim* & Nancy* Bosley
Gary Bryant
Dr. Harland* & Virginia DeBoer
Anthony A. Ghio*
Gerald & Ingrid* Hansen
Dr. Stuart Karasik
Blanche Logan*

*Deceased

Julie Murch
Susan Naanes
Jim & Denise Reynolds
Aloysius* and Marianne* Sally
David W. & Janet D. Schneider
Cherrie Sevick*
Bill Waite
Olivia & Marty Winkler



Board Chair
Esther Coit

1st Vice Chair
Dwight Stratton 

2nd Vice Chair
Lily Fallah

Secretary/Treasurer
Christine Miller

Past Board Chair
Doug Hoehn

*Deceased

Chairperson
Paul La Bounty, CEBS

1st Vice Chairperson
Glenn Chapin

Secretary/Treasurer
Mike Lichtenberger, CPA

Past Chairperson
James O. Reynolds

Board of Directors
Ron Blair

Jorge Ceballos

Esther Coit

Norma Hidalgo-Del Rio, RPh

Tim Himstreet

Jon Kurtin

Donald Molloy, JD

Rachelle Tubongbanua

Edward C. Walton, Esq., Partner

Emeritus
Robert L. Beckett, Esq.

Clair Burgener*

Jerry Coleman*

Darla Davis

Hon. John S. Einhorn

Willis J. Fletcher*

Arthur Neumann

George Saadeh

Sidney Schuman

Bill Waite

Members-At-Large
Dr. Judy Adams

Serena Bell, MBA, SPHR, SCP

Tia Cassett

Vickie Lawrence

Leslie Presutti

Robert A. Shields

Chapter Representatives
Ed Plank – City Chapter

John Vaughn – East County Chapter

Julie Lyon – North County Chapter

Eric Hanson – North Shores Chapter

Lupita Ruiz de Chavez – South Bay Chapter

The Arc of San Diego Board of Directors

Arc of San Diego Foundation 
Board of Directors



The Arc of San Diego
3030 Market Street 

San Diego, CA 92102

Tel: 619.685.1175 
Fax: 619.234.3759

www.arc-sd.com


