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by visiting www.arc-sd.com/donate or by mailing your
donation to The Arc of San Diego at 3030 Market Street,
San Diego, CA 92102. Please contact Jennifer Bates
Navarra, Vice President of Marketing & Development, at
(619) 685-1185, ext. 291 or jnavarra@arc-sd.com if you
have questions about how your gift will make an impact.
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President’s Message
Dear Friends,

T

he past several months have been very difficult as we, like many
others, have faced unprecedented challenges due to COVID-19.
What we thought would be a short three-week closure has been
much longer than we originally anticipated. This caused us to
re-invent many of our services, and adapt to a new environment
to ensure we can safely deliver the same quality of services to our
clients. Our staff continue to work tirelessly, providing support to
our clients and families, and conducting activities remotely. As an
essential service provider, many other programs remain open and
we continue being there for our clients.
While we navigate through these challenging times, we are
extremely grateful for the outpouring of support from individuals
who have stepped up in incredible ways. We hosted our first ever
Virtual Gala, during which we were able to raise over $50,000 for
our organization. We’ve received financial donations, as well as
equipment and supplies that allow us to keep providing our vital
services.
As the end of the year approaches, we ask that you please consider
making a gift to The Arc of San Diego so we can continue our mission
of serving individuals with disabilities. Despite the challenges we’ve
encountered, I am thankful for our extraordinary network that is
continuously working to find new solutions and opportunities. With
your help, we will make it through this together.
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Introductions: Getting to Know...

Tamara Degner

Kelcie Kopf

Director of Residential Services

Senior Director, Employment Services

T

K

amara Degner has served as the Director of
Residential Services for The Arc of San Diego since
March 2020. Tamara is responsible for managing the
daily operations of 10 residential homes throughout San
Diego, ensuring each home provides exceptional care to
the residents while maintaining regulatory compliance.
Prior to The Arc of San Diego, Tamara was employed
with Mountain Shadows Community Homes for 16
years, assuming the role as the Director of Residential
Services for 12 of those years. Tamara has extensive
experience in opening and managing residential
programs while serving as a long-time advocate for
members of the community. Tamara relocated from
Wisconsin to California in the 1990s and attended the
University of California San Diego, where she received
her Bachelor of Arts in Sociology.

elcie Kopf is the Senior Director of Employment
Services. Prior to joining The Arc of San Diego,
Kelcie worked at Special Olympics San Diego County for
nearly a decade, overseeing everything from volunteer
management to program delivery to fundraising. She
was drawn to The Arc of San Diego for its reputation for
stellar service and dedication to the disability community,
and hopes to use her experience and skill set in support
of that mission.
In her role as Senior Director of Employment Services,
Kelcie plans to identify more paths to employment
for individuals with disabilities; as well as identify and
implement innovative lines of business, diversify revenue
streams and create sustainable infrastructure. So far, she
says her favorite thing about working at The Arc of San
Diego has been getting to know the staff and clients. She
has specifically enjoyed the camaraderie between staff,
clients, and their families.
Kelcie attended Texas Tech University in Lubbock, Texas,
where she received her Bachelor’s and Master’s degrees in
Exercise and Sport Sciences with emphasis on Sociology,
Pedagogy and Physiology. In her free time, Kelcie enjoys
reading, watching documentaries and listening to true
crime podcasts. She also enjoys hiking and discovering
new places to explore throughout San Diego County.
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Introductions: Getting to Know...

Melanie McCoy

Gina Turner

Senior Director, Adult Day Services

Director, Employment Services

I

S

n March 2020, Melanie became The Arc of San Diego’s
Senior Director of Adult Day Services. In this role,
Melanie will work to create a day program culture across
all centers that is in line with Arc’s mission, vision and
values. Melanie has been providing support and services
to individuals with Intellectual and developmental
disabilities for over 30 years. She is an experienced
manager and skilled at operating day program services,
community employment and residential services. Melanie
has been working as a Day Program Area Director for
The Arc of San Diego for the past 16½ years. For the last
four years, she oversaw the Sulpizio and East County
Training Centers. Melanie’s approach to programming is
strategic, quality-focused and person-centered.
Melanie and her team developed and implemented
one of The Arc of San Diego’s first 100% Community
Based sites in 2010. In 2015, Melanie became a Certified
Therap Trainer and in 2016 she became the agency’s
Therap Attendance and Billing expert. She executed a
project to track monthly client attendance, both arrival
and departure times on iPads. In February 2020, Melanie
became a Person Centered Thinking Trainer. She is
excited to see how Person Centered Thinking training
and HCBS will change the look of service provision.
Melanie plans to ensure that person-centered thinking
is woven into The Arc of San Diego’s program designs,
services, and strategic plan.
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ince February 2020, Gina Turner has served as the
Director of Employment Services for The Arc of
San Diego. Gina started with The Arc of San Diego in
2008 as a Lead Job Coach and since then has worked
as a case manager, in the Adult Development Center
(ADC) program at East County Training Center, intake
coordinator for Employment Services, and program
manager for the group and individual placement
programs. In December 2018, she was promoted to
Assistant Director of Employment Services.
Gina has extensive experience helping clients achieve
competitive integrated employment within their
community, as well as managing service contracts and
the day-to-day operations for the Employment Services
department. In her new position, she plans to implement
policies and procedures that will improve upon The Arc
of San Diego’s current service delivery, as well as revamp
programs to be more meaningful for the clients and staff.
Gina is currently working towards her Master’s degree in
Rehabilitation Counseling at San Diego State University.
She received her Bachelor’s degree in Psychology from
National University and her Associate’s degree in Liberal
Studies with an emphasis on Special Education from City
College. When she does have free time between working
and going to school, Gina enjoys traveling and spending
time with her family and friends.
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Increasing Access and Opportunity

In

celebration of the 75th annual observance of
National Disability Employment Awareness Month in
October 2020, The Arc of San Diego recognized the San
Diego Metropolitan Transit System (MTS) for its steadfast
commitment to employing people with disabilities at a press
conference. As part of the event, MTS honored individuals
with disabilities and their job coaches who are part of the bus
detailing crews in Downtown and Kearny Mesa. For 15 years,
MTS has partnered with The Arc of San Diego to provide jobs
for individuals with disabilities for bus detailing services.
Throughout the COVID-19 crisis, 12 clients and four job
coaches from The Arc of San Diego have been working to
ensure hundreds of MTS buses are sanitized and safe for
passengers and operators.
Held each October, National Disability Employment Awareness
Month (NDEAM) is a national campaign that raises awareness
about disability employment issues and celebrates the many
and varied contributions of America’s workers with disabilities.
The theme for 2020 is “Increasing Access and Opportunity.”

“MTS is committed to providing a safe and sanitary
environment for our passengers and bus operators. The Arc
employees are a critical component to this commitment,”
said Nathan Fletcher, MTS Board Chair and San Diego County
Supervisor. “Our partnership with The Arc of San Diego is
also a reflection of how our transit system is designed — to
help individuals with disabilities gain access to better lives.”

Thank you to all of our supporters who
have assisted us during the COVID-19 crisis.

During the COVID-19 crisis, The Arc
of San Diego has continued providing
essential services to 2,000 children
and adults with disabilities throughout
San Diego County.

Changing Lives.
Building Stronger Futures.

Congratulations to our 2020
Annual Meeting Honorees!

We

were proud to recognize our clients, staff, board
members and volunteers for their contributions
during our 2020 Annual Meeting Virtual Awards
Ceremony. Their dedication and hard work help sustain
the mission of The Arc of San Diego, ensuring that the
fullest potential is achieved to better provide essential
life services. During the Virtual Awards Ceremony, each

honoree was recognized with a video featuring their
photo and a congratulatory message from a colleague
or staff member. Congratulations to all of the Board and
Chapter Members elected for the 2020/2021 fiscal year,
as well as all of the 2020 Honorees! Please save the date
for next year’s annual meeting that will be held on Friday,
June 11, 2021.

EMPLOYEE OF THE YEAR

Suzanna Da Fonseca
Early Intervention Services

Larry Paris
Employment
Services

Cathy Jones
Independent Living Services/
Tailored Day Services Option

Arayna Sheard
Respite Services

Pete Martinez
Residential Services

Marcela Prieto
Arc North County

Karla Castro
East County Training
Center

Rose Vivian Phillip
North Shores
Vocational Center

La’Tricee Hill
Sulpizio Family Center

Eden P. Guarin
The Sol and Ruth
Gerber Family Center
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VOLUNTEER OF THE YEAR

CHILD OF THE YEAR

Jessica Christensen
Personal and Leisure Services

Chloe
Early Intervention Services
www.arc-sd.com

CLIENT OF THE YEAR

Eric
Employment Services

Nancy
Personal and Leisure
Services

Evan
Arc North County

Randy
Independent Living
Services/Tailored Day
Services Option

Lenn
North Shores
Vocational Center

Frank B. Lalor
Outstanding Volunteer Award

Barbara Scott
Star Larcs

Diane Hanson
North Shores Chapter
Advisory Board Member

Jennifer
Respite Services

Hortencia
Sulpizio Family Center

Jesse
Residential Services

Christopher
The Sol and Ruth
Gerber Family Center

Lifetime Membership Award

Christine Miller
Board Chair, North
Shores Chapter Advisory
Board 2017-2020

Yrma Nixon
Board Chair, South
Bay Chapter Advisory
Board 2009-2019

Esther Coit
Board Chair – City
Chapter Advisory
Board 2017-2020

President’s Volunteer Service Award
Doug Hoehn
Board of Directors,
East County & North
Shores Chapter Advisory
Board Member
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Thank you
Thank you to our clients for allowing The Arc of San
Diego to support you in living a fulfilling life. Thank
you to our staff for your outstanding performance and
exceptional commitment to The Arc of San Diego. Thank
you to our volunteers for your dedication and loyalty,
you have made a positive impact in the lives of many
individuals with disabilities at The Arc of San Diego.
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Thank You MV Transportation

T

he Arc of San Diego would like to extend its
gratitude to MV Transportation, for the employment
opportunities they have provided to individuals with
disabilities. Since 2017, MV Transportation has employed
clients from The Arc of San Diego to clean the interior of
their buses and vehicles. MV Transportation has locations
in Oceanside and Escondido, and a group of three clients
are employed at each site. Through this opportunity, our
clients are able to be contributing and involved members
of their community. We would like to recognize MV
Transportation for their unwavering support and being
a valuable community partner. It is partnerships like
this that strengthen The Arc of San Diego’s mission of
empowering individuals with disabilities to achieve their
life goals.

MV Transportation employee Brian cleaning the
interior of a bus at MV’s Escondido location

MV Transportation is one the leading providers of
paratransit services, and they have been serving people
with disabilities for over 15 years. Their story began when
they first started offering their services to elderly people
and those with disabilities. Then, with the passing of the
Americans with Disabilities Act, they were first in line
to expand their transportation solutions and options to
these populations. Their motto is “people come first,”
and their company is designed to prioritize people’s
needs over transportation services. Their contribution to
The Arc of San Diego is paramount as they ensure safety
and security of their passengers, employees, and the
communities they serve. We are thankful for their support
and look forward to our continued partnership.

